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arrangements with the Library of Congress (LC) and/other 
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In June the Library received its first Chief 
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Librarian (later CIA Librarian)-- 
25X1A9a 
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Their receipt was recorded im a visible serial file and arranged 
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J Administrative Instruction No. 0-15 


for indexing of documents and the 
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responsilole Ste: 
Archives Division for the efficient management of active and Vw & 


inactive records in the Agency, for maintaining central 
record over all administrative recgords, and for directing 
the splat of all Top Secret dcamenta” 
Beko Sat by Yevenber 19)6 the majer $9 


organization of the library was doubtiete With 72% of the autnordteah 


organization on hand, the Library devoted 32% af the staff's tim® 


ro) 
to Library service, 10% to the processing of intelligence = ] 
x . 
documents for the Library files, 23% for bibliographic processingy x 
@ 
26% for service distribution of intelligence documents, 6% for S “ 
t+ 
planning and procedures and the remaining h% of the staff's timepy NI 
Ly ral 
to administrative duties, Two library publications made their a IN 
appearance: the rom Accessfions List and the Library ZN 
Bulletin.#l (She Locator System for, documents) O « 
199 - 
nN 
The workload in the Library increased as the young Agency gewe 


There were 27% mere intelligence documents received, recorded 
and distributed in 199 than in the previous year and an increa 
of 277% in the number of copies received, During 19,8 the 


number of publications ordered averaged 6283 for 199-1376. 


or Releas# 1999/0 


The number of reference searches rose from 1,161 to 1,5003 


number ef items circulated from 2,196 to 353550 
Thef dissolution of areas Sec 1 (uncleared 
anh, ul 


personnel "pool" Lake in bls increased the Library en 


We 


Approv 


in three important aspects? newspape® cli, 
Memo from Chief, CIA Libra@y to Adninistrative Officer, OCD 
"Brief Operational History, 196-8" 31 Dec 4.8 SECRET 

(in Library Daily Reading ee Jul-dec 18 68~116/2) 
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a 19, 2 “Clippings from “ah faustacers ‘and “21 mo cazinea were 
minpiisd to six em branches ed ORE based on reading 
requirements. a j p 
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FOIAb3b1 + 
indexing of eee Daily Reports, and indexing of unclassified 
documents into the Intellofax System. 
QO, 17 Yarch 1919 the Agency Assistant Directors 
established the Document Procurement Committee toa 
advise the CIA Library en matters pertaining to the procure= _ 
ment of foreign and domestic ais autienes. 
The CIA Library reference book collectien was converted 
in Sepbember from LE call numbers to the classification 
scheme used for documents= the Intelligence Subject Code (ISC) 9 
thus standardizing the Library's subject and area appreach to its 
resources, (in 198 § ~l2 hecks had been cataloged, ). 


In November 199 the Library was reorganized into the 


apap aH 
following fie branches Analysis. (under VASE 


25X1A9a 


) 
5Ex1A9a 


Gataloging (under SE), Central “ecords (under 
25X1A9a 
who supervised this apie until her retirement in 1958), 
AQ 


‘os a ) S 25X1A9a 
: Records Management (under SD on: 
aie / 25X1A9a 
ns) 
cia ply 


25X1A9a 


and Reference (under until 195),), The 


Analysis Branch performed the input to the Intellofex System, The 
Cataloging Branch had three sections: Cataloging, “ryder (procure= 


ment), and Publications teview (clipping service). Central 
; 


1 

4 
. r 
tp 


f Records Branch was responsible for distribution of documents, 
ae . be s wen eve rhe 
including Tep Secret/dyd (TS) and US filese Records Management 
Lael) ; 
(formerly Archives) was charged with developing’ an activa 


a ‘ ear FOIAb3b1 
vahaah * See chapter on Intellofax for indexing of Daily Reports 
4% See chppter en Acquisitions=Precurement for further discussion 
wu By General Order No. 28, 31 September 1919, a vertical departmental 
organizational structure was adopted “ey CIA, The Library, therefore, 
2, Became a Division in OCD and all breakdowns therefef became Branchese 
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CIA Records Management Program. R&ference Branch included 
( 25X1A9a 

three sections: Circulation, Information (under 

95X1A9a : Eo) 

BE wntil her retirement in June 1972) and Files. 


150 

With the issuance of CIA Notice 30-50, dated 26 
July 1950, the Library accelerated the “ecords Management 
Program for the Agency. 11,9 9363 items from 198 and 1919 
were microfilmed, resulting in the preecessing of 351,698 


frames for archival purposesde 


25X1A9@ th Apri 1950 
25X1A9a 


GR as CTA Top Secret Control Officer (TSCO)gnd as 
was 


» He al appo 
“wind wlhekos 


inted 
diternnl 


25X1A2g 
October 1950 he called a meeting of 


CIA Custodian of Registered Documen 
Re ; 
CIA Control UFficer for 
9 
§ 


i 5 the Area rscor a areas were intra~Zgency office designations 


for TS control purposes.) The conference, the first of a series, 
was designed to improve the overall control system as much as 
possible and to develop uniform understanding of procedures 


7 fino 25X1A9a 


f um ge 
among the Areas. HE issvec ¢ 49) 


Guide for Area Top Secret Control Officers to provide 


8/ Meme, C/Resords Mangement Branch to C/Library Division, 
22 March 1950 ,iedesignation of Top Secret Control Officer and 
CIA Custodian of Registered Documents. Ce. (File: Library 
Daily Reading File 1950 Box 68=116/2) 


25X1A2g 9/Meme, AD/CD to Chief of Staff, US Army 6 April 3®, 
subs Establishment of MBM Control “ffice in CIA. 
S. (File Policy 1950 Job 58=98/) 
Liftene, CIA Top Secret Control Crficer, 10 [ct 50, sub: Con» 
Sea of Area TS Control “fficers. < (in File: Library 
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be Other Relationships with LC 
In the mid«1950's the CIA library began to transfer regularly 

to the IC foreign publications that (a) had been utilized 

by research components of CIA and were not scheduled to be 

retained in the CIA Library, (b)} were archival materials no 

longer required by CIA (for example, the captured Japanese collection), 

or (c) were current publications received as a result of the CIA Library's 
worldwide selection program but found to have little or no intelligence 
value. By 1959, an average of 8,000 pieces, hooks and serials, had been 


gent to the LC every monthe for 
but informal (and contariusd to dat} 
An important,arrangement was worked out in Lecenber 1952 between = 
GEA , a = 


the IC and the CIA Library whereby one person from the Circulation 
anea- es 
Branch of the Library 4g detailed to the LC on a full=time basis to 


tat 


= ™. 
~~ = 
SS 
N 


handle searching and charging out of all CIA requests, averaging 
: = 9. 4} 


y, Atrance ye n50'5 Ss os te tame Sol 
fe conents were also made whereby professional personnel A 
r recruite 
were utiliz 
ized by IC while awaiting full security clearance, These Ne 
. e 3 nn) 
at LC on projects that, were cf benefit to CIA ‘ 
© Dae 
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JOD OVUM tives, 
brarian te AD/CD, 9 Dec 52, sub? invermsuiay —-— 


Q/Memo, CIA Li 
from We Ue (in Library 1952-92 Job 58~98/1) 
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all TSCO's with a uniform functional understanding of the TS 


network or systeme 
By July 1951 the Administrative Servic s Offipe 


(fod 0 fftrathd YM hibrcia 


assumed resfonsibility we Vital Materi s Py deat ~ ® 
which had been the Librgpian responsiihd Li ty Sirtce bie. x Y ‘ 
: ~ 
In 1991 the Library was relieved of two responsibilities f : ‘3 
at ON 
which had been time-consuming» The Administrative Services ay ‘y 
operation of the 12/ ; 
Office assumed . 7" ee the Vital Materials Progran »\ 
yy 


and the Cable Branch of the Liaison Division (ID) took over 
1 


the maintenance and servicing of the cable reference file, 


12/Mew, C/Administrative Services to AD/CR, 17 July 5l, sub: Vital 
Meterials Programe Ce (in Library 1949-51 Job 58-98/1) 


25X1A9a 1 Operations Staff, OCD, 3 Mar 52 sub: Some Comments 


on Statistital Measurement of OCD's Workload, Se (in OCR Yearly 
Statistelal Tables 197-57 Jeb 5987521) 
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No Foreign Dissem . 


In June 1955 the Library was again reorganized. 
At that time it had a T/O of 248--the highest it has 
ever had to date (1973). In the course of the reor- 
ganization the Book Branch was abolished, and all pr o- 
curement activities were transferred to the arene 
Branch (established in 1954, after the Foreign Pub- 
lications Branch of the State Department was trans- 
ferred to CIA"), which was then renamed Acquisitions 
Branch “fi The Catalog Section was moved to the Analysis 
(zranen, which was vename? Anal yere and Catalog Branch. 
The Top Secret Section was removed from the Library 
entirely, and a new Classification Control Staff, under 


the OAD, was created to handle consolidation of the 


document security control functions of the Agency TSCO 


eter By 


OK 
and the Library Documents Branch. 


Pee aye Cea All subject as ae functions of the @™® Library 
a were combined in ing’ new Analyets—erd-Carttee Branch, 
which comprised three sections: Reports, for indexing 
intelligence reports into Intellofax; Book, for 
catalogging books; and Periodicals, for indexing finished 


intelligence and periodicals and for, the clipping service. 


* See Chapter ... , Acquisitions Program 
*x*kSee Chapter ... , OCR, 1954-67 
SECRET 
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In September 1956 the DDI ordered an across- 


the-board personnel cut, as a resi lt of which OCR 
(she name had changed—in.1955) had to discontinue 
several operations that were considered to be of — 
relatively low priority. Among these were Snosnene 
reference services in the Library. To achieve a 
more effective utilization of manpower, OCR was 
reorganized on 1 November, and parts of the Library 
and LD, plus the Classification Control Staff, were 


regrouped into a new Document Division (DD). This 


25X1X8 


change placed the coding and dissemination functions 
2 ' + 

in the same plaee. Management had considered adding 

the dissemination function to the Librayy but had 


decided that this would make the Library too unwieldy. 


The shift of duties and personnel left the Library 
with a T/O of 141 and stripped it of the distinction 


of being the largest single Division in OCR. 
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In August 1957 Dr. Andrews resigned from the 
as AD/CR 

Agency. His successoy, Paul Borel, immediately set 
out to evaluate the recommendations of the Library 
Consultants in order to have a sound basis for making 
decisions on them. Examining the Consultants' Report 
in detail, he found that several basic questions could 
be identified and set up 16 Task Teams to deal with 
these problems. Most of the Teams were chaired by OCR 
personnel, and 37 of the Team members were OCR employees. 
Other Agency offices contributed the services of more 
than 30 of their employees as Team members. NxHExpk 
phe Task Tears—_dosttht- wrth aspects of tibrary 

Twelve of the 16 Teams dealt with Library operations; 
the others with general topics, such as training and 
customer relations. Three of the 12 that concerned 
the Library were directed toward acquisitions and 
publications procurement and will not be discussed in 


this chapter. 
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25X1A1a3 
for the two projects to The ve authorized the 


increased expenditure in October 19526 


CIA sponsored project, the MIRA was expanded from two to four 


Beginning with the March 1952 issue, and as a product of ah 3 
parts and with the increased FY 1953 budget, LC added a subject ye 
=. 


index of monographse (see-Pteure-t) i 


= 
> 

3 

Under the agreement to convert the Slavic Union Catalog from ~~ 


ww 
author to subject approach, the CIA Library received #~seb of 


the subject ead ‘catalog which was henceforth known as the lie 
J ye (ot pond pibienan, - 


Cyrillic Subject Union Catalog (cSUC), In 1956 the CIA liprarian 
as Project Officer ier bs CSUC project. In listing 

his reasons he stated that he believed it was more important te 
announce the availability of publications (in the MIRA) than 

to build up a fully cataloged set of cards, Termination of 

the CSUC permitted LC to transfer nine positions to the MIRA 
stafB, which needed 2 pee because of an increase in receipts 


of USSR publications. 


% A @py of a 1952 MIRA is on file in CRS Historigal File- CIA Library 
19526 


% « These CSUC cards were augmented in 195) tHekfir by cards which 
the CIA library received from the Army Ga2 Library, the Air Force 
ATIC Library, the National Ventral library in Lendon and the 
Armed Forceg Medical Library on Slavic materials in their librariese 
This catal og, became knavn as the IAC Union Satalog in the 
CIA Library, The did not work successfully, however, because of 
variations In cataloging practices and the resultant dincombativility 
of cards for filing purposes, Sfthe project stopped in 19566”. 


3/Memo from AD/CD to DD/IsDD/A, CIA Comptroller, 13 Aug 526 
sub: Additional Support Eequested by the Library of Vomgress for 
the Monthly List of Russian Accessions and the Skavic Union Catalogs 
C, (in File Library 1952 Job 58~98/1) 

lf/Ltr, AD to Librarian of Congress, 27 Oct 52. Cy (in File Library 1952 
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He. Funding by the Agency for the MIRA rose to a peak of almost 
25X1A1a / by FY 0962. By the latter dates the Agency secured 


the financial participation of the National Science Foundation (NSF) 
a 


L 

| and the bibrary—of-Generess itself. CIA costs then stabilised 

25X1A1a\ 
ot to I 2-2 

| Tn 1959, GIA, through OCR, began support to a companion 

i publication, the East European Accessions Index (EEAI), published 
25x1A1la_ \ ab. 

by IC since 1952, Costs for the ERAT were pores in FY 1959, rising to 

25X1Ala | 


During a routine audit of OCR by representatives of the 

General Accounting Office (GAO) in 1961, the question of the propriety 

of OIA/OCR sponsorship of the two publications was raised. Paul 

Bobel, AD/CR at the time, called on the Agency's Central Advisory Group 

(CRAG) and the members of the USIB Committee on Documentation (CODIB) te 

survey the usefulness of the two publicationse NSF and td IC hired. 
5X 1A5a1 the character and degree of use of the 6/ 

an outside consultant, MEE, to detefmine ,MIRA and the BEAT. 

In late 1961 CIA stopped its support of the ERAT and® LC ceased 

its publications As financial pressure continued to build up on CTA 

in the ensuing 1960's, the priority importance of the support to MIRA 

continued to drop. OCR felt that access to Russian publishing had vastly 

imppeved compared with the early 1950's, and intelligence users were no 


longer making substantial use of the MIRA 


6/ A Study of the Use of the Monthly Index of Russian Accessions and 
The “ast European Accessions Index by Saul Hemmer e March 1961 
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